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FAQ for Scouting Units 

Changes to State or County phases/stages may occur at any given period.  Keep informed!  

“Scouting” in the Pennsylvania Phases and New Jersey Stages. 

• Use the Chartering Organization physical address to determine the County and State. 

• Consult first with the Chartering Organization. 

• Follow any and all restrictions the Chartering Organization has established.  

• Follow any and all guidelines set forth by the State.    

Guidelines for In-Person Unit Meetings During PA Phases and NJ Stages 

• PA Yellow and NJ Stage 2: No more than 25 people in total can be in attendance, including Scouts, 
leaders, parents, and family members. 

• PA Yellow and NJ Stage 2: Troops larger than 25 will not be able to meet as a whole and may 
consider certain patrol meetings on different nights or breaking the unit into smaller groups to 
stay under 25 people. 

• PA Yellow and NJ Stage 2: Packs larger than 25 will not be able to have pack meetings. Emphasis 
should be placed on den meetings at different times. 

• All PA Phases and NJ Stages: Disinfect/sanitize the meeting area before and after unit functions, 
including tables, chairs, doorknobs, restrooms, and other surfaces. Make sure you coordinate 
with your Chartered Organization or the meeting host location to follow all appropriate cleaning 
procedures. 

• All PA Phases and NJ Stages: Require anyone who has or thinks they have any symptoms to forgo 
the meeting. 

• All PA Phases and NJ Stages: Question everyone before they enter the meeting location regarding 
fever, chills, or other COVID-19 symptoms. 

• All PA Phases and NJ Stages: Do not allow anyone with these symptoms to enter. 
• All PA Phases and NJ Stages: Maintain social distancing (minimum of 6 feet). 
• All PA Phases and NJ Steages: All attendees must wear face masks at any gathering. 
• Hand washing facilities, such as restrooms, must be readily available for participants at a Scouting 

event or meeting. If hand washing facilities are unavailable, hand sanitizer should be readily 
available. 
The PA and NJ Department of Health and CDC recommend holding meetings outside if possible. It 
is easier to sanitize because there are fewer surfaces for the virus to live on. Social distancing and 
the use of masks is still required in the outdoors. 

• Unit camping is permitted in the green phase of the reopening of Pennsylvania or Stage 3 in 
New Jersey.  

There is guidance from both in Gov. Wolf’s and Gov. Murphy announcement on summer camps in 
the FAQ’s.  

  PA Department of Health – Summer Recreation, Camps and Pools  

  New Jersey Department of Health – Summer Youth Camps   

https://www.governor.pa.gov/wp-content/uploads/2020/05/20200522-Department-of-Health-2020-Summer-Program-FAQ.pdf
https://nj.gov/health/ceohs/sanitation-safety/youthcampsfaq.shtml
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Everyone must be made aware that even by following the above items, you cannot remove the potential 
for exposure to COVID-19 or any other illness while attending any unit activity. Some people with 
COVID-19 show no signs or symptoms of illness but can still spread the virus, and people may be 
contagious before their symptoms occur. 

Q: Should we hold in-person Scouting meetings, outings, or activities?  

A: With safety in mind and based on guidance from state and national health officials, units may resume 

in-person Scouting meetings, outings, and activities in counties that are in at least the “yellow” phase of 

the PA governor’s plan and for NJ governor’s Stage 2 plan.  All Scout gatherings must comply with the 

guidelines in their State.  Units do not have to resume in-person activities or events just because the 

stay-at-home restriction in their community has been lifted. The plan encourages continued use of 

telecommuting for businesses, and we would also recommend the use of virtual meetings during the 

Pennsylvania “yellow” phase and New Jersey “Stage 2”.   

Q: We are in the “PA Yellow” phase or NJ “Stage 2”, but my Chartered Organization will not let us 

meet in-person. What can we do?  

A: The Chartered Organization “owns” the unit and annually signs a Charter Agreement with the Minsi 

Trails Council. If a Chartered Organization is not comfortable with a unit resuming in-person Scouting 

activities even after moving to the “PA yellow” phase or the “PA green” phase, or “NJ Stage 2, or “NJ 

Stage 3” then the unit must follow the guidance of the Chartered Organization. This applies to meetings, 

service projects, fundraising, camping, trips, and any other Scouting activities and events whether they 

take place physically at the chartered organization or not. Similarly, as per the agreement, if a Chartered 

Organization wishes to allow a unit to reopen before the “yellow” phase, the unit must follow the 

council restriction and not hold in-person meetings or activities.  

Q: If meeting locations are open, can units meet or do other in-person activities?  

A: Unit in-person activities may resume under the PA and NJ Department of Health Guidelines and or 

Center for Disease control. If in-person activities take Scouts out of their immediate communities, unit 

leaders need to consider both the regulations of their county and regulations for wherever they intend 

to travel. For example, a unit in a “red” phase county is under a “stay at home” order. That unit should 

not hold in-person Scouting events or activities even if the event or activity is in a county with lesser 

restrictions. Conversely, a unit in a “yellow” or “green” phase should not participate in events or 

activities in counties that are still in the “red” phase. New Jersey identifies the entire state in Stages vs 

County restrictions.   

Q: What do we do about Scouts’ fundraising activities?  

A: Fundraising activities may be held if those activities are conducted within the guidelines from the 

States Department of Health and or Center for Disease Control. Before units decide to do in-person 

fundraisers, please be mindful that there may be traditional locations that have changed their usual 

fundraising policies due to COVID-19.  

Q: When will the Minsi Trails Council Office and Scout shop be open to the public? 

A: Updates will be made at Minsitrails.org/update page.   
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Q: If my summer camp is canceled, can my unit get together with other units and have our own camp?  

A: No. Chartering organizations play an essential role in the program and activities for their chartered 

units. Chartering organizations promote a well-planned unit program for the units they charter and 

encourage their units to have active outdoor unit programs. Chartering organizations are not authorized 

to plan and deliver programs for units outside of their charter. It is the role of the council to plan 

summer camps and the role of councils or districts to plan camporees and other outings during the year 

that give youth an opportunity to test their knowledge and skills in competitive events with other troops 

and/or patrols. When units with different chartered organizations do activities together, this becomes a 

district or council event and requires council approval. In fact, some states require such activities to be 

licensed. Should your troop or crew decide to do a long-term summer camping program for their own 

unit (Cub Scouts units are prohibited from this activity) please note that the Scouter Code of Conduct 

and relevant program safety and training requirements are still in place, e.g., Safe Swim Defense, 

Hazardous Weather, Wilderness First Aid, etc.  

Q: How do I know as a Unit Leader what are the BSA guidelines and policies on Outdoor Programs? 

A: All units must follow the Guide to Safe Scouting.  

 

FAQ for Scouting Units regarding Camping and MTC Owned Camp Properties 

Q: When will this information be available? 

A: Currently being reviewed by the Minsi Trails Council Camping Committee. TBA Shortly 

 

 

 

 

 

 

 

 

 

 

https://www.scouting.org/health-and-safety/gss/toc/
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Q: What if I have other questions that have not been addressed here? 

Unit Meetings or Charter Org Relationships 

Pocono District   

Greg Borowski - District Executive (610) 465-8557 l Gregory.borowski@scouting.org  

 

Forks of the Delaware District  

Michael LaPolla - District Director (610) 465-8560 l michael.lapolla@scouting.org  

Tim Hands - Quality Unit Executive  (610) 465-8564 l timothy.hands@scouting.org  

 

South Mountain District 

Arby Beisel - Sr. District Executive (610) 465-8558 l russell.beisel@scouting.org 

 

Trexler District  

Paul Oswald - Director of Field Service / COO (610) 465-8576 l paul.oswald@scouting.org  

 

North Valley District 

Christian Averill- District Director (610) 465-8573 l Christian.Averill@scouting.org  

Mike Borgman - Quality Unit Executive (610) 465-8575 l mike.borgman@scouting.org  

 

Anthracite District 

Edward Schaefer - District Executive (610) 465-8571 l edward.schaefer@scouting.org  
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